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Small group leader personal evaluation

Here are some questions to ask yourself to help you evaluate your leadership. 

· Am I maintaining a passionate faith and living a lifestyle that is above reproach?

· Who are the students whom I’ve really made a strong connection?
· Who isn’t showing up to my small group that should be? What kind of follow up should I do this week?
· What have I done with my students outside of the programmed small group time?
· Am I challenging students in my small group enough?

· For the few students I know really well, what’s a possible next step spiritual challenge?
· Do I make the most of our small group time each week? What can I do to make it more effective?
· How many of my students are developing spiritual HABITS?

· How many of my students have committed to Friendship evangelism?
· How many of my students are serving in a ministry?

